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From Pastor Jason:

“Now what ?0
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Holy Nativity Lut heirTaune sQhauyr,c hOcQooubnecri |18t h, 201

Call to Order at 5:33pm

Opening prayer: Pastor Ashley

Attendance:  September 2016 212 Average YTD 2016 203

September 2017 213 YTD 2017 196

Secretary’s Report:
Thank you letter from Global Health Ministries was read. M/S/Approved.
Devotions by Brian Eklund
Treasurer’s Report: August 2017

September September September 2017 YTD 2017 YTD 2017 YTD
Actual Plan Difference Actual Plan Difference 2017 YTD
Difference

General Fund
Giving $ 23,157.37 $ 29,715.00 | $(6,557.63) $262,954.11 | $289,035.00 $(26,080.89) | $(19,523.26)
Operating Fund
Income- Total $ 31,721.06 $ 36,531.66 | $ (4,810.60) | $360,485.91 | $388,015.00 $(27,529.09) | $(22,718.49)
Operating Fund
Expenses-Total | $ (46,704.21) | $(46,301.33) | $ (402.88) | $(375,206.22) | $(382,061.91) | $ 6,855.69 | $ 7,258.57
Operating $
Surplus/Deficit | $ (14,983.15) | $ (9,769.67) | $ (5,213.48) $(14,720.31) | $ 5,953.09 (20,673.40) $(15,459.92)
General Fund
Balance $ (15,372.87)

Treasurer’s Notes:
Expenses are $7,000 below budget, but income is $27,000 below plan. While actual deficit is $15,000, we could face a $30,000 deficit
by year end. Budget shortfall will be communicated with congregation inviting a response to make up deficit. Report M/S/Approved.

OLD BUSINESS —

This is a reminder that the November Council meeting has been changed to November 2nd to accommodate printing of the
Annual Report for the December congregational meeting. Save the date of December 19th for your Council Christmas party. Fall con-
gregational meeting: December 3rd. Annual Ministry Team reports due by November 1st. Flooring update. Bill Hartman and the de-
sign team have narrowed the choices for flooring to be laid in the Fellowship Hall (up to the double doors). The design person from the
flooring company worked with the design team and many different factors were considered. This phase of the project will come in at
about $20,000. Evangelism/Hospitality team. Proposal for the Hospitality Team Purpose/Statement of Mission: This ministry shall
work to provide a Christ-like welcome to guests of this congregation and to the greater community. They will act as the eyes, ears and
brokers of the congregation, making connections between people of similar interests and life-situations. In addition, they shall recom-
mend improvements to make our communications and physical space more user-friendly and welcoming, and they shall seek meaningful
ways to involve new members in the life of the church. Knowing that hospitality is the work of all people, they will provide training op-
portunities for ushers, greeters, council hosts and the greater congregation, so all feel empowered to reach out to others with the love of
Christ. M/S/Approved to recommend to congregation to amend Bylaws. Celebration of 60th anniversary of Holy Nativity and the
100th anniversary of the organ. Word is out that we are forming a Celebration Planning Committee to plan events to take place in late
October/early November 2018 related to these important anniversaries. WAM committee is covering the celebration of the hundredth
anniversary of the organ. Meadow Lake Proposal. The proposal to consider covering the cost of school lunch deficits was tabled until
further information is available regarding normal governmental remedies. Pastor’s Reports — Pastor Ashley: Holy Nativity recently
hosted a Wildfire youth event focusing on the reformation. Youth participated in several interesting activities including Nailing to the
Door things they see needing reform in the church. Registrations are beginning to come in for the ELCA national youth gathering in
Houston Texas next year. Trunk or Treat event is on October 27th. An invitation to attend the Hew Hope Mayor’s Prayer Breakfast
on October 27th is a great opportunity to participate in a local ecumenical event. PRISM Capital Campaign will kick off in early 2018
and Holy Nativity needs to think about how we can provide support with an extra-budgetary response. Pastor Jason: Just returned from
Chicago Theological Conference and Alumni Board Meeting last week. The City of New Hope is assessing Holy Nativity for replacing
the sewer line on Quebec Avenue with $14,025.65 to be paid over a ten-year period at 6 percent interest. All non-tax entities have re-
ceived this assessment. A hearing will be held Monday, October 23rd for any entity that wishes to protest. Legal advice is being sought,
since our address is actually Winnetka Avenue. Our 2018 Health Care Plan carried by Portico/ELCA needs to be renewed. M/S/
Approved to adopt Gold Plus plan, as we have in previous years (as recommended by ELCA).

Closing Prayer — Pastor Jason Adjourn. M/S/Approved at 7:00pm.
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