Our Holy Week Worship
PASSION /PALM SUNDBAWarch 25
8:30/10:30am
9:00am Breakfast and Silent Auction
MAUNDY THURSDAMarch 29
7:00pm (with communion)

GOOD FRIDAYMarch 30

7:00pm

THE RESURRECTION of OUR LORD (EA®PER)
8:30/10:30am (with communion)

9:30am Fellowship Time

You are invited to help plant our Easter Garden!
Please bring in cut flowers, flowering plants, or
green plants (it's your choice!) to decorate the
altar area for Easter. Items should be dropped off
Saturday, March 31st between 9:00am and noon.
Be sure you put your name on your plant so you
up the correct one.

You may also turn in an Easter Flowers envelope with your
money ($15) to the office or in the basket in the Narthex (not
the offering plate please!) and we will order flowers for you.

Be sure to let us know by Monday, March 26th if y

flowers are in honor and/or memory of someone
can put the list in our Easter bulletin.

Feel free to pick up your flowers after the 10:30am Easter

50

Sunday service so they can decorate your own home!

EATING AND SHOPPING ON PALM SUNDA
March 25th is Palm Sunday and we will again be having our

breakfast and silent auction! [f you are interest- ‘

ed in donating an item (or items!) to the auction,
please contact Wendy Grimes or the church of-

fice. Donation cut-off date is Sunday, March 11th. The auc-
tion runs from 9:00am-noon.

We are also looking for breakfast item donations. Please
sign up on the kiosk if you are willing to donate something
for the breakfast.
Plan to join us from 9:00-11:00am for a delicious
breakfast of eggs, sausage, pancakes, fruit, juice
and coffee. Free-will offering.

THANKS FOR SUPPORTING THE YOUTH!

\Y!

Continue to join us on Wednesday evenings
(through March 21st) at 5:45pm for our Len-
ten soup suppers.

There will be no sign-up sheets for bread and
%ersserts, but please continue to bring those as generously

Men's breakfast group meets in the Fellowship
Hall the second Saturday of each month at
8:00am. All men age 18 and over are welcome to

join us! :




Hol vy Nativity Lutheran Church Counci Meeting Minutes

Call to Order: 7:01pm by Tina Haugstad

Opening prayer: Pastor Ashley

February Devotions: Alice Loddigs
Secr et ar N/S/Agproved®guembrer201/ & January 2018 minutes.
Attendance: Jan2017 209 Jan2018 208
Treasur eM/S/ApprovRde por t :
SummaryThe actuals for January show a substantial deficit. Most of the deficit can be explained,; however, it still appears that giving
was lower than anticipated.
A January 2018 only had 4 weeks of services compeared
Parking lot funds will not be received until February. Perrigo had a reorganization and the funding is coming from a different location. Next
payment should be on schedule.
A°A number of people paid ahead in December and that
A - Il'ncome and expenses go up and down each month. nThe
Expenses are close to the plan.

Financial Summary Operational Funding Year to Date Financials

January Actual YTD Actual YTD Plan

Income $27,206.16 $27,206.16 $41,050.00

Expenses $(45,100.12) $(45,100.12) $(45,179.00)

Operating Surplus/Deficit $(17,893.96) $(17,893.96) $(4,129.00)

Start of Year Surplus/Deficit $ -

YTD Surplus/Deficit $(17,893.96)

Benevolent Support (Kid Pack, Pine Ridge, PRISM.....)

During January Holy Nativity provided external financial support to the following programs:

ELCA and Lutheran Disaster Response

Capital Campaign

3 year Budget $200,000.00
Amount Pledged $174,936.24
Available Funds $116,443.76

OLD BUSINESSJob description updatdob descriptions for the Coordinator of Congregational Communications and the Coordina-
tor of Congressional Care will be ready by March meeting. Letter to congregatioifihe letter went out with the February Tidings. Only a
few positive responses have been received, stating appreciation for more complete information.

Roofing updateCalls have been made to the company responsible for completing repairs to the cupola with no response. Funds were
withheld for completion of these repairs. A letter from our attorney will either get things back on track, or release us from the current con-
tract to enter into a new contract with another company to get this resolved.

Capital campaign updatgiscussion continued about which work should be completed next in order to have the building ready for anni-
versary gatherings next fall. Bill Hartman is working with the design committee and getting estimates for replacing sanctuary flooring.
Payment of the ten percent benevolence to Habitat for Humanity based on the total raised has been accomplished and will be reflected in
the next treasurer’s report.

Hospitality Committe@&he first meeting of the Hospitality Committee took place on February 13! Plans are underway to bring in a few
people from outside our congregation to get “first impression” comments from them. Hospitality training for ushers and greeters and oth-
ers, with a “Welcoming focus” is also being planned.

NEW BUSINESS 60th anniversary ph&id.committee plans for the anniversary of the organ are underway. Their plans will be co-
ordinated with the 60t anniversary committee plans when that group is formally convened. A fall celebration is tentatively being planned
with the hope to invite the bishop of the Minneapolis Area Synod to preach on a Sunday in early November. This may depend on the re-
election of the current bishop at the spring Synod Assembly. Since we do not have a date set for our celebration, the bishop’s schedule
could dictate the date. EFT insurance paymen¥8e are now paying insurance payments via EFT on a monthly basis, which will save
money on an annual basis.

Nominating committe@&he work of the nominating committee needs to begin soon. Candidates need to be identified for the several
council positions coming vacant this year: Jen Berding (Mary Lazerine), Alice Loddigs, Tina Haugstad, Mark Eggert and Rick Grimes. A
reminder that extra care should be used in communicating with prospective council members regarding expectations and time commit-

ment. Transparency is the goal. 2




From Pastor

Each year on Ash Wednesday, we hear something called the “Invitation to Lent.” | always have to smile at that language, as it
seems to imply we can decline the invitation, while in fact we are in the season of Lent whether we want to be or not. But on
the other hand, we can certainly decline the invitation to participate in Lent, and | suppose that is the intention of the language.
As we are now solidly into the season of Lent, | thought it might be helpful for you to hear some of the things you are invited to
be a part of during this season. (I am aware that many of you were not a part of the Ash Wednesday worship and thus did not
hear the invitation!)

The first part of the invitation is acknowledging our need for repentance and God’s mercy. Part of the Ash Wednesday liturgy
is an extended “Confession of Sin,” longer and more detailed than what we confess on Sunday mornings. | feel it is an ex-
tremely meaningful part of Ash Wednesday to confess our sin and acknowledge our need for repentance. Each of us, both
individually and collectively, has missed the mark, fallen short, or whatever language we want to use for sin. Interestingly, the
Ash Wednesday confession does not explicitly include words of forgiveness. It leaves the confession hanging there, as we
are meant to spend the whole season of Lent thinking about this. The forgiveness, or absolution, is delayed until Maundy
Thursday, when we are all invited to kneel at the altar and receive the laying on of hands and words of forgiveness.

Following the acknowledgement of our need for repentance, the Invitation to Lent continues with a call, specifically to “a disci-
pline that contends against evil and resists whatever leads us away from love of God and neighbor.” That discipline is defined
as self-examination and repentance, prayer and fasting, sacrificial giving, and works of love. Those are the things we are
called to do during the season of Lent. Much of these might seem like individual actions that each of us can take on our own.
However, they are also things that we take on as a community of faith. We work together during the season of Lent to do
these things. For some, that might look like a renewed commitment to worshipping weekly with the community of faith. Cer-
tainly, for many of us, committing ourselves to participating in Wednesday Lenten worship (and soup, of course) is a way of
living out this discipline. For others, it might mean focusing on prayer, maybe by becoming part of a group like our centering
prayer group here at Holy Nativity. And for yet others, it might look like a serious examination of your budget and working to
increase the money given away to the church and other organizations that serve people who are experiencing poverty and
oppression.

When it comes down to it, Lent is a very introspective season, when we are called to examine ourselves and the ways we
might become better disciples of Jesus. But we know that kind of introspection, while a personal thing, can only truly be done
as part of the community of faith. It is my hope that Holy Nativity can help us as we navigate the season of Lent together.

In God’s amazing grace, Pastor Jason

Counci | mi hutes (continued)

PASTORS” REPORTS

Pastor JasonSynod Annual Toolkit for Congregational Leada&rschedule for March 10th at Bethlehem Lutheran Church on
Lyndale. Well worth the time from 9am-noon. No cost. Please register online at mpls-synod.org. A Synod related grant has been offered
to congregations under the theme “Stewardship for All Seaschkhis is being put together with an outside consulting firm and offered
at a $1000 discounted price. Pastor Jason and Beth Benedict are planning to go to an informational session on March 8th. Council gave
approval should they deem this program is for Holy Nativity. An analysis of our sound systenis underway. Both of the current micro-
phones on pulpit and altar need to be replaced. Alpha Video has installed different microphones for us to try out. The purpose of the
analysis is to see if better quality of sound might be attained ij all areas of the Sanctuary. We need to find a balance for spoken word and
music with the right microphones, speakers, and possible sound panels on the ceiling. There is some concern that the patio doois pad-
locked, preventing this door from being used as an emergency exit as well as aesthetically being unattractive (hospitality issue). The door
also seems have major cold draft issues. Council asked the Property Committee to look into other options for a push-out door that is
more well insulated.

The support staff are uncertain who they should notify when there are technology issuewith computer or equipment. The Technology
Committee is currently inside the Finance Committee. A list of people in preferential order will be reestablished.

Pastor AshleyThe 9t Grade students will be starting the mentor prograrduring Lent. April 18th is the next parent night when parents
come to confirmation with their student to learn alongside them. Our confirmation students are in what is being called “Generation "Z
Ashley is developing a workshop to be offered to parents and teachers to discuss what is important for Generation Z. Ashley has been
busy with pastoral care visitatiorséce the beginning of the year.

Closing prayeby Pastor Jason. AdjournM/A/Approved at 8:42pm 3
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Sr. High Coffee & Conversation
With Pastor Ashley March 4th

Sr. High kids, please join Pastor Ashley on
Sunday, March 4th, for Coffee & Conversa-
tion! We o6 | | meet at
and Rockford Rd right after the 10:30am ser-
vice (so 11:45am -1:00pm). Hope to see you
there!

Sunday School Notes

Thanks to all the teachers and kids for a fantas-
tic job on Worship Participation Sunday, February
d.1th!
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home with the kids in March.
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Confirmation Notes

‘howéver we encourage Kids and families to at-
tend the Wednesday Lenten service at 7:00pm
(Lenten Soup Suppers are served before the ser-
vice beginning at 5:45pm). Youth Forums will
continue each Sunday.

Bth glraélet s?udents will have 4 meetings with

their mentors Wednesday evenings dulrfigr% Lent.
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REVERENDFUN COM COPYRGHT BELE GATWAY  ("Bible Wordsearch™,  peter theRock )

Wordsearch 270 Matt 16:17-28 BIND ANGELS
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PRISM (People Responding
In Social Ministry)

Part of the Minnesota Food
Share, PRISM provides food,
clothing and other necessities

to those who are in need.
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